STRATEGIC AREA

I. Promote the infrastructure
needed to support the Mission
and Vision of the Center for
Nursing Research (CNR)

Il. Facilitate collaboration
among all members in the CNR
to promote sharing of expertise,
mentoring of novices, and
coordination of resources

PRIORITY GOAL

A. Identify the infrastructure available to
support the Mission and Vision of the
Center for Nursing Research

B. Examine the need for infrastructures to

support the Mission and Vision of the
Center for Nursing Research

A. Facilitate collaboration among all
members in the CNR to promote sharing
of expertise

B. Facilitate collaboration among all
members in the CNR to promote
mentoring of novices

C. Facilitate collaboration among all
members in the CNR to promote
coordination of resources

ACTION ITEMS

1. Determine the human infrastructure that is available to
support the CNR (i.e. Who are the stakeholders)

2. Determine the technological infrastructure that is
available to support the CNR

3. Determine the financial infrastructure that is
available to support the CNR

1. Examine the human infrastructure that is needed to
support the CNR; make recommendations to the
Foundation Board of Trustees

2. Examine the technological infrastructure that is
needed to support the CNR; make recommendations to
the Foundation Board of Trustees

3. Examine the financial infrastructure that is needed to
support the CNR; make recommendations to the
Foundation Board of Trustees

Annual Meeting

Leadership Team Meetings

Meetings of sub-committees

Post minutes of sub-committees on CNR portion of the
website

Post strategic plan on CNR portion of the website
"Repository"

CNR Research Fellow program
Update website to reflect goals of Fellows Program

Identify opportunities for novices to be mentored
i.e. regional conferences

Repository - See Goal 4
Annual Meeting
Develop strategies for coordination of resources

WHO IS RESPONSIBLE

Strategic Planning sub-committee

Strategic Planning sub-committee

Strategic Planning sub-committee

Leadership Team

Leadership Team

Leadership Team

Leadership Team

Leadership Team

Sub-committee Chairs

Leadership Team/Foundation Staff

Editorial Committee
Foundation Staff

ANA-New York

Foundation Staff
CNR?

Editorial Committee/Foundation Staff

Innovations and Inquiry Committee

TIMELINE

Fall 2014

Fall 2014

Fall 2014

Ongoing in 2015

Ongoing in 2015

Ongoing in 2015

Ongoing
Ongoing
Ongoing
Ongoing

Ongoing
Ongoing

Ongoing



lll. Promote learning
opportunities for nursing
students and professional
nurses to enhance their
understanding of research and
their ability to apply research
findings to practice

IV. Promote the dissemination
of
research findings and best

evidence-based practices to
members for the nursing
profession and the community
at large

A. Promote learning opportunities for
nursing students and professional nurses
to enhance their understanding of research
and their ability to apply research

findings to practice

B. Create learning opportunities for
nursing students and professional nurses
to enhance their understanding of research
and their ability to apply research findings
to practice

A. Catalogue/inventory current research

and EBP activities within New York State

1. Identify learning opportunities for nursing students
to enhance their understanding of research

2. ldentify learning opportunities for nursing students to

enhance their ability to apply nursing research findings to
practice

3. Identify learning opportunities for professional nurses
to enhance their understanding of research

4. ldentify learning opportunities for professional nurses
to enhance their ability to apply nursing research findings

to practice

5. Create learning opportunities for nursing students to
enhance their understanding of research

6. Create learning opportunities for nursing students to
enhance their ability to apply nursing research findings to

practice

7. Create learning opportunities for professional nurses
to enhance their understanding of research

8. Create learning opportunities for professional nurses

to enhance their ability to apply nursing research findings
to practice

1. Create online lookup capability on the Foundation

website for an inventory of current research and EBP

2. Develop process for submission and posting approval

3. Pilot the online lookup inventory product

4. Go live with the online lookup inventory product

5. Utilize available email lists of nursing leaders,

Editorial Committee/Foundation Staff

Editorial Committee

Foundation Staff

Foundation Staff

Foundation Staff

Editorial Committee/Foundation Staff

Foundation Staff

Foundation Staff

Foundation Marketing Committee

Mar-15

Mar-15

March - June 2015

Jun-15

Jun-15

Ongoing 2015

Ongoing 2015

2015



V. Promote the use of research
findings and evidence-based
best

practices to solve clinical
problems and influence health
care policy

B. Promote dissemination of research
findings, EBP practices, etc.

A. Promote the use of research findings to
solve clinical problems

B. Promote the use of evidence-based
best practices to solve clinical problems

C. Promote the use of research findings to
influence health care policy

D. Promote the use of evidence-based best
practices to influence health care policy

educators, organizations, etc. to solicit materials for the
inventory lookup

6. Continue to investigate the opportunity to publish
original works on the website

7. Link to national and evidence-based practice
repositories as appropriate

Market repository

Launch June 18, 2015-
December, 2015



