
Stakeholder Identification (Individual or group) 

Rate in each category as low, medium or high 

Stakeholder 
(SH) 

Contribution Legitimacy Willingness 
to Engage 

Influence Necessity of 
Involvement 

 
 

Possession of 
Information 

that is 
necessary for 

the EBPI 

Directly or 
indirectly 

affected by 
the EBPI 

Early adopter 
or laggard in 
relation to 
the EBPI  

Position of 
power, 

controller of 
needed EBPI 

resources 

If not 
involved in 
EBPI, could 
they derail 
the effort? 
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