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Strategic Area                         

I. Promote the 
infrastructure needed 
to support he Mission 
and Vision of the 
Center for Nursing 
(CNR) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Priority Goal 
 
A. Identify the infrastructure 
available to support the Mission 
and Vision of the CNR 
 
 
 
 
 
 
 
 
 
 
B. Examine the need for 
infrastructure to support the 
Mission and Vision of the CNR 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Action Items 
 
1. Determine the human 
infrastructure that is available 
to support the CNR (i.e. who 
are the stakeholders) 
2. Determine the technological 
infrastructure that is available 
to support the CNR 
3. Determine the financial 
infrastructure that is available 
to support the CNR 
4. Report to CNR membership 
at Annual Meeting 
 
1. Examine the human 
infrastructure that is needed to 
support the CNR; make 
recommendations to the 
Foundation Board of Trustees 
2. Examine the technological 
infrastructure that is needed to 
support the CNR; make 
recommendations to the 
Foundation Board of Trustees 
3. Examine the financial 
infrastructure that is needed to 
support the CNR; make 
recommendations to the 
Foundation Board of Trustees 
4. Report to the CNR 
membership at Annual Meeting 
 
 

June 9, 2017 Report 
 
Representative groups have 
been identified Strategic 
Planning committee; 
 
 website has been re-designed; 
TCC held 
 
Endowment continues to be a 
goal 
 
Currently being done 
 
 
Will need to seek Research 
Specialist 
 
 
  
Continue to use and develop 
website 
 
 
 
 
Continue to seek endowment 
 
 
 
To be done annually 
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II. Facilitate 
collaboration among all 
members in the CNR to 
promote sharing of 
expertise, mentoring of 
novices, and 
coordination of 
resources 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

A. Facilitate collaboration 
among all members in the CNR 
to promote sharing of expertise 
 
 
 
 
 
 
 
 
 
B. Facilitate collaboration 
among all members in the CNR 
to promote mentoring of 
novices 
 
 
 
 
 
C. Facilitate collaboration 
among all members in the CNR 
to promote coordination of 
resources i.e. time, expertise, 
funding 
 
 
 
 
 
 
 
 

1. Conduct annual meeting 
2. Conduct Leadership Team 
meetings 
3. Conduct meetings of 
committees 
4. Post minutes of committees 
on CNR portion of the website 
5. Post Strategic plan on CNR  
portion of website 
6. NYS E-Repository of Nursing 
Scholarly Works 
 
1. Actualize CNR Research 
Fellow program 
2. Identify opportunities for 
novices to be mentored i.e. 
regional conferences 
 
 
 
 
1. E-Repository – See Strategic 
area 4 
2. Conduct annual meeting 
3. Develop strategies for 
coordination of resources 
4. Explore feasibility of using C-
Vent to facilitate collaboration 
 
 
 
 
 
 

Will be continued 
Scheduled every 2 months 
 
Done electronically 
 
Has been done 
 
Being done 
 
Done and populated with 
abstracts 
 
Fellow chosen yearly 
 
EBP workshop 6-2017 
 
 
 
 
 
 
Space for each Regional Alliance 
 
Has been done annually 
Reports from Regional Alliances 
at Leadership Team meetings 
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III. Promote learning 
opportunities for 
nursing students and 
professional nurses to 
enhance their 
understanding of 
research and their 
ability to apply research 
findings to practice 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

A. Promote/identify leaning 
opportunities for nursing 
students and professional 
nurses to enhance their 
understanding of research and 
their ability to apply research 
findings to practice 
 
 
 
 
 
 
 
 
 
 
 
 
B. Create learning opportunities 
for nursing students and 
professional nurses to enhance 
their understanding of research 
and their ability to apply 
research findings to practice 
 
 
 
 
 
 
 
 
 

1. Identify learning 
opportunities for nursing 
student to enhance their 
understanding of research 
2. Identify learning 
opportunities for nursing 
students to enhance their 
ability to apply nursing research 
findings to practice 
3. Identify learning 
opportunities for professional 
nurses to enhance their 
understanding of research 
4. Identify learning 
opportunities for professional 
nurses to enhance their ability 
to apply nursing research 
findings to practice. 
 
1. Create leaning opportunities 
for nursing students to enhance 
their understanding of research 
2. Create learning opportunities 
for nursing students to enhance 
their ability to apply nursing 
research findings to practice  
3. Create learning opportunities 
for professional nurses to 
enhance their understanding of 
research 
4. Create learning opportunities 
for professional nurses to 
enhance their ability to apply 
nursing research findings 

Post programs on website; offer 
opportunities for writing; EBP 
workshop 
 
Develop Clinical Practice 
Implementation and above 
 
 
 
CPI Award; ANA-NY newsletter 
columns; EBP workshop; 
Research Fellow program 
 
All of the above 
 
 
 
 
 
EBP workshop 
 
 
EBP workshop 
 
 
Research Fellow program; 
writing ANA-NY columns; 
website posting of programs; 
EBP award 
 
All of the above 
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C. continue to provide a venue 
for professional nurses who 
have received recognition for 
nursing research and EBP 
 
 
 
 
 
 
 
 
 
 
 
 
 
D. Explore the feasibility of 
creating a post-doctoral 
fellowship 
 
 
 
 
 
 
 
 
 
 
 
 

1. Continue process for 
Distinguished Nurse Researcher 
award 
2. Continue process for Rising 
Nurse Researcher award 
3. Continue process for EBP 
award 
4. Publicize winners of grant 
funding 
5. Encourage submissions to 
the NYS e-Repository 
6. Encourage publishing on 
Foundation website 
 
7. Encourage publishing of ANA-
NY nurse news 
 
1. Create an ad hoc task force 
to explore feasibility 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

DNR chosen biennially 
 
 
RNR chosen biennially 
 
EBP chosen biennially 
 
Have on website 
 
Have tab on website 
 
Dissemination Committee takes 
flyers to national and regional 
programs 
Have continued all year 
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IV. Promote the 
dissemination of 
research findings and 
best evidence-based 
practices to members 
for the nursing 
profession and the 
community at large 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

A. Catalogue/inventory current 
research and EBP activities with 
in New York State 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
B. Promote dissemination of 
research findings, EBP practices, 
etc.  
 
C. Develop a mechanism to 
regularly inventory NYS EBP 
activities 
 
 
 
 

1. Create online lookup 
capability on the Foundation 
website for an inventory of 
current research and EBP 
2. Develop process for 
submission and posting 
approval 
3. Pilot the online lookup 
inventory product 
4. Go live with the online 
lookup inventory product 
5. Utilize available email lists of 
nursing leaders, educators, 
organizations, etc. to solicit 
materials for the inventory 
lookup 
6. Continue to investigate the 
opportunity to publish original 
works on the website 
7. Link to national and 
evidence-based practice 
repositories as appropriate 
 
1. Market repository 
 
 
 
1. Create a mechanism for 
inventory of EBP activities 
2. Conduct statewide inventory 
of EBP activities within specialty 
practices 
3. Communicate findings 
through the e-Repository 

NYS e-Repository is up and 
running; Dissemination 
committee publicizes and 
encourages submissions; Staff 
also takes flyers to events 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Continues to be on-going 
 
 
 
Need to re-evaluate feasibility 
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