
Breakout Session III 
Advancing the Culture of EBP:  Developing and Refining Your Project Plan 

 
Project Template 

 
1. Practice Issue/Enhancement or Improvement Opportunity 

Tell us in 2-3 sentences what you wish to improve and why (internal quality data and/or 

external literature (e.g., practice guidelines, systematic reviews) 

2. Focused Clinical Question (PICO format) 

 

3. Evidence-Based Practice Conceptual Model/Framework* 

 

 

4. Search for Evidence (see Search Table Template and attach) 

 

 

5. Summary of Evidence (see Table of Evidence Template and attach) 

 

6. Recommendations for Practice Enhancement Based on Evidence 

 

7. Protocols for Implementing Change 

 

 

 

8. Evaluation Methods  

 

9. Results of Project 

 

 

 

10. Plans for Sustainability 

 

 

 

11. Plans for Dissemination* 

 


